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Abstract: The purpose of the study is to substantiate Al-native as an
integrative level of business process digital transformation, at which separate artificial
intelligence solutions cease to operate as isolated tools and begin to form a cross-
cutting logic of process design, execution, monitoring, control and improvement.
Methods. The study uses comparative conceptual analysis of recent studies and
professional sources devoted to Al-native systems, Al-enabled solutions, Al-
augmented business process management systems, intelligent business process
management suites, algorithmic management, agentic business process management,
artificial intelligence capability and digital transformation. The sources are grouped
according to their common analytical position in order to show how different research
lines gradually converge into a process-oriented interpretation of Al-native. Results.
The article shows that the term Al-native originated mainly in computer and
telecommunication discourse, where it denotes the architectural embeddedness of

artificial intelligence into a system, product or workflow. In business process
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management, the concept obtains managerial meaning when artificial intelligence is
embedded not in a single function but in the whole process logic. Al-enabled describes
local functions, Al-augmented business process management systems explain the
strengthening of process-aware systems, intelligent business process management
suites represent the platform basis, algorithmic management covers automated
managerial coordination, and agentic business process management explains
autonomous process participants. Al-native does not replace these concepts; it
integrates their separate effects into an end-to-end transformation of process logic. The
article also identifies the main advantages of Al-native, including process architecture
integrity, adaptability, preventive control, stronger process mining and feedback-
driven improvement. At the same time, it outlines risks related to blurred responsibility,
data dependence, algorithmic opacity, excessive automation, platform lock-in, ethical
constraints and governance complexity. Conclusions. Al-native may be interpreted as
an integrative level of business process digital transformation when artificial
intelligence becomes a normal element of process logic rather than an external
instrument. Its value for management lies in explaining the transition from fragmented
automation to coordinated human-Al process governance.

Keywords: artificial intelligence; algorithmic management; digital

transformation; enterprise platforms; business process management.
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AHoTtanisi. MeTo10 focaixKeHHs € 00IpyHTyBaHHs Al-native sSiK IHTErpyr0u0ro
piBHs 1upoBoi Tpanchopmallii Oi3HEC-POIIECIB, HA SKOMY OKpEeMi pIIICHHS
IITYYHOTO 1HTEJNEKTY MEPEecTaloTh (PYHKIIOHYBATH SIK 130JIbOBaHI 1HCTPYMEHTH Ta
MOYMHAIOTh (POPMYBATH HACKPI3HY JIOTIKY MPOEKTYBAHHS, BUKOHAHHS, MOHITOPUHTY,
KOHTPOJIIO W YJIOCKOHaJIeHHs TmporieciB. Mertoam. Y 1OCHIIXKEHHI BUKOPUCTAHO
MOPIBHSUIBHUN KOHUENTYAJIbHUN aHajl3 Cy4acHHX HAyKOBUX Ipalb 1 mpodeciiiHux
mxepen, npucBsueHnx Al-native cuctemam, Al-enabled pimennsim, Al-augmented
CUCTEMaM  YIpaBliHHSA  Oi3HEC-pollecamMH, IHTEJNEKTyaldbHUM  IaTGopmam
yOpaBiiHHSA ~ O13HEC-POLECaMH, AITOPUTMIYHOMY  MEHEIKMEHTY, areHTHOMY
yIpaBiiiHHIO Oi3Hec-mpoiiecamu, Al-cmpomokHOCTSIM Ta 1UPOBIM TpaHchopmariii.
Jl>xepena 3rpynoBaHO BiAMOBIAHO A0 IXHBOI CHUIBHOI aHATITUYHOI MO3UILI, 10 A€
3MOTy TIOKa3aTH, SK Pi3HI JOCHIAHMIBKI HAmpsIMU IOCTYNOBO 30JIMKYIOTBCS Yy
MPOIIECHO-OPIEHTOBAaHOMY TpakTyBaHHI Al-native. Pe3yabTaTtn. Y cTaTTi mokasaHo,
110 TepMiH Al-native BUHMK NIEpeBaXHO B KOMII' FOTEPHOMY Ta TEJIEKOMYHIKAI[IHHOMY
IUCKYpCl, J€ BIH MO3HA4a€ apXITEKTYpHY BOYJOBAHICTh IITYYHOI'O IHTEJIEKTY B
cucTeMy, IpoayKT abo poOouuii mpouec. B ynpasiinHi 613HeC-npoliecamu 1€ MOHATTS
Ha0yBa€ yNpaBJIIHCHKOTO 3MICTY TOJl, KOJU IITYYHUN IHTEJIEKT BOYJOBYETHCS HE B
okpeMy GYHKIIIIO, a B yCIo TporiecHy Jioriky. Al-enabled onucye nokanbni ¢yHKIIi,
Al-augmented cuctemu yrpaBiiHHS Oi3HEC-POIECAMH TMOSCHIOIOTh MiACUICHHS
MPOIIECHO-OPIEHTOBAHUX CHUCTEM, IHTENEKTyallbH1 TIaTdhOpMu YyHpaBiiHHA Oi3HEC-
IIPOLIECAMH CTAHOBJIATH MIIAT(POPMHY OCHOBY, ITOPUTMIYHUI MEHEIKMEHT OXOILTIOE
aBTOMATH30BaHy YIPABIIHChKY KOOPJMHAIIIO, a areHTHE yIpaBliHHS Oi3Hec-
IpolleCaMH TOSICHIOE aBTOHOMHHUX YYacHUKIB mpouecy. Al-native He 3aMiHIOE i
MOHATTS, a IHTErpye ixHI OKpemi e(eKTH B HACKPI3HY TpaHCchOpMaIlil0 MPOIECHOT
JOTIKU. Y CTaTTi TAaKOK BU3HAYEHO OCHOBHI nepeBaru Al-native, 30kpema HiIICHICTb
MPOLIECHOI apXITEKTypH, aJaNTUBHICTb, IPEBEHTHUBHUN KOHTPOJb, IOCHICHHS
MPOIIECHOT aHANIITUKU Ta BJOCKOHAJEHHS Ha OCHOBI 3BOPOTHOTrO 3B’s3Ky. BonmHouac
OKpECIICHO PHU3WKH, TOB’S3aHl 3 PO3MHTICTIO BIJAMOBIIAIBHOCTI, 3aJICKHICTIO BIJI

JAHUX, aJTOPUTMIYHOIO HETPO30PICTIO, HAIMIPHOIO aBTOMATHU3AIIIEIO, TIATPOPMHOIO
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3JIEKHICTIO, €ETUYHUMU OOMEKEHHSAMM Ta YCKJIAIHEHHSM YyNpPaBIiHHSI. BHCHOBKH.
Al-native MOXe TIyMayuTUCS SIK 1HTErpyrouuii piBeHb IU(POBOi TpaHchopmarlii
Oi3HEC-NpoLECIB TOMl, KOJM IUTYYHHH IHTEJIEKT CTAa€ 3BUYANHUM €JIEMEHTOM
TIPOLIECHOI JIOTIiKH, a He 30BHIlIHIM iHCTPYMEHTOM. M0oro LiHHICTh 1T MEHEKMEHTY
nojsira€ B TMOSICHEHHI TMepexoay Bia  ¢parMeHTapHOi aBTOMaTu3alli 10
CKOOPJMHOBAHOTO JIIOJUHO-OPIEHTOBAHOrO Ta Al-MIATPUMYBAaHOrO YIpPaBIIHHA
O13HEeC-TIpoIIecaMH.

Kuro4oBi ciioBa: mTy4Huil iHTENEKT; aATOPUTMIYHUN MEHEKMEHT; Uu(poBa

TpaHcdopMmallisi; KOprnopaTUBHI WIaTHOPMU; yIpaBiIiHHS O13HEC-IPOIECAMH.

Problem statement. The diffusion of artificial intelligence in enterprise
information systems changes the nature of digital transformation. At earlier stages, Al
was usually added to existing systems as a function for forecasting, classification, text
generation or recommendation. Today, many enterprise solutions are increasingly
designed so that Al becomes part of the product architecture, workflow and user
interaction logic. This 1s commonly described through the term Al-native.

For business process management, this shift is especially important. BPM has
traditionally relied on modelling, standardization, automation, monitoring and
continuous improvement of processes. However, Al-enabled solutions, Al-augmented
BPMS, iBPMS, algorithmic management and agentic BPM already show that Al can
influence not only isolated operations but also the way processes are designed,
executed and controlled. The problem is not to prove that the term Al-native exists; it
is to explain its managerial meaning for BPM.

The relevance of the study is determined by the transition from fragmented Al
tools toward platforms and processes where Al is connected with data, workflow,
analytics, agents, task management, control, audit trail and feedback. Under these
conditions, Al-native begins to describe a new configuration of digital transformation
in BPM, affecting strategic, managerial, operational, control and continuous

improvement processes.
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Analysis of recent research and publications. The origin of Al-native should
first be considered through computer and telecommunication research. Among the
sources analysed, one of the early explicit scientific formulations is the work by Wu et
al., where Al-native network slicing for 6G is presented as an architectural principle of
embedding Al into the controller and network nodes rather than treating it as an
external optimization module [1]. The work by Letaief et al. provided an important
foundation by discussing 6G as an Al-empowered infrastructure [2]. IBM and Ericsson
later extended this understanding to products, workflows, system design, operation and
maintenance [3; 4].

In BPM literature, the closest academic analogue is Al-augmented BPMS.
Dumas et al. define such systems as process-aware information systems that use
trustworthy Al to become adaptive, proactive, explainable and context-sensitive [5].
Fettke and D1 Francescomarino show that Al is entering different phases of the BPM
lifecycle, including modelling, analysis, redesign, implementation and monitoring [6].
Rosemann et al. argue that the age of Al requires a reconsideration of classical BPM
assumptions [7]. Weinzierl et al. systematize machine learning in BPM as prediction,
process discovery, decision support and resource allocation [8].

Generative Al and large language models form another important research
stream. Grohs et al. show that LL.Ms can perform selected BPM tasks [9]. Vidgof et al.
analyse opportunities and challenges of LLMs for the BPM lifecycle [10]. Kampik et
al. introduce the idea of large process models, which demonstrates the move from
1solated models to process-level semantics [11]. Kourani et al. and Bennoit et al.
confirm that LLMs are increasingly applied in business process modelling and analysis
[12; 13].

Agentic BPM demonstrates the next step in involving Al in processes. Calvanese
et al. define this stream as an extension of BPM for governing autonomous agents
executing processes in organizations [14]. Dumas, Milani and Chapela-Campa
describe agentic BPMS as systems in which autonomous agents can act within explicit

process frames [15]. This direction is important for Al-native, but it does not exhaust
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it because Al-native also includes data, platforms, monitoring, control, feedback loops
and managerial coordination.

Algorithmic management reveals the managerial dimension of Al. OECD
studies show that software and Al systems are increasingly used for task allocation,
scheduling, monitoring and evaluation [16; 17]. The European Parliamentary Research
Service additionally emphasizes risks related to transparency, responsibility and labour
rights [18]. These studies show that Al changes not only the technical execution of
operations but also management functions.

Sources on Al capability, Al business value and digital transformation explain
why Al-native cannot be reduced to a technological product. Zebec et al. link Al
business value with BPM capabilities [21]. Mikalef and Gupta show that Al capability
is the ability of an organization to orchestrate Al-specific resources [22]. Enholm et al.
argue that Al business value emerges through organizational mechanisms rather than
through algorithms alone [23]. Raisch and Krakowski explain the automation-
augmentation paradox [24], while Johnk et al. analyse Al readiness [25]. Verhoef et
al., Wessel et al. and Dwivedi et al. interpret digital transformation as broad
organizational change rather than simple IT-enabled improvement [27-29, 33]. The
differentiation of the related Al concepts is summarized in Table 1, and the grouped

research lines that form the evidence base for Al-native BPM are presented in Table 2.

Table 1
Differentiation of related Al concepts in BPM
Concept Main meaning Level of impact Relevance for Al-native
logic
Al-enabled Separate Al function or | Task, operation, isolated | Creates an initial level of
tool decision Al impact but does not
provide cross-cutting BPM
redesign.
iBPMS Platform for intelligent | BPM platform, | Can be a technological
process automation integration, workflow, | basis for Al-native, but is
analytics not equal to transformation
of process logic.
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Al-augmented | BPM system | Adaptability, The closest academic
BPMS strengthened by | proactivity, analogue, but mainly
trustworthy Al explainability, context | system-focused.
Algorithmic Automation of | Work coordination, task | Explains the managerial
Management managerial functions allocation, control, | dimension of Al but not
evaluation the entire business-process
map.
Agentic BPM | Al agents as process | Autonomous execution, | Explains autonomy, but
participants reasoning, actionability | Al-native is broader than
the agentic scenario.
Al-native Al as embedded process | Cross-cutting  process | Integrates previous
logic logic: planning, | approaches at the level of
execution, monitoring, | BPM digital
control, improvement transformation.
Source: compiled by the author based on [2; 3; 14; 16; 17]
Table 2
Formation of Al-native BPM as an integrative level of digital transformation
. Role in substantiating Al-
No. Source group Shared view native BPM
Technological origin of | Al-native is interpreted as | Provides the basis for
1 Al-native: Wu et al. [1], | embeddedness of Al in system | transferring the concept from
Letaief et al. [2], IBM [3], | architecture, operations and | computer architecture to BPM
Ericsson [4] lifecycle. process logic.
Al in BPM lifecycle: | Al is associated  with | Shows that Al already affects
Dumas et al. [5], Fettke & | adaptability, proactivity, | different BPM phases; Al-
2 Di Francescomarino [6], | prediction, process discovery, | native  generalizes  these
Rosemann et al. [7], | decision support and | fragments as a cross-cutting
Weinzierl et al. [8] monitoring. level.
F}eneratlve Al and LLMs LLMs support  process | Explains the transition toward
in BPM: Grohs et al. [9], ) . .
3 Vidgof et al. [10], Kampik mode.lhr‘lg, process proce.ss 1nte111gence and Al
8 . P descriptions and  BPM | working with process
ct al. [1], Kourani et al. lifecycle use cases. semantics.
[12], Bennoit et al. [13]
Agentic BPM: Calvanese Al agents are' Freated as | Adds autonom?/ but d.oes not
4 et al. [14], Dumas et al. autonom(.)us participants able f:xhaust AI-naFlve', which also
[15] to' pF:rcelve, reason and act 1nc19des monitoring, control
within process frames. and improvement.
Software and Al systems
5 Algorithmic Management: ietzzlgaetrial funcz:rtions :355 O:St Explains the managerial
OECD [16; 17], EPRS [18] : dimension of Al-native.
task allocation and
monitoring.
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Platform integration: IBM
iBPMS [19], Gartner [20]

combine
automation,

BPM  platforms
workflow,
integration, analytics and Al
capabilities.

Shows the technological
foundation but not the full
transformation
logic.

of process

Al capability and business

Al 1
value: Zebec et al. [21], . value  depends e .0 " | Shows that Al-native requires
) readiness, BPM capabilities _
Mikalef & Gupta [22], and  orchestration of Al organizational and process
Enholm et al. [23], J6hnk et capabilities.
resources.
al. [25]
Management and digital
transformation: Raisch &
Krakowski [24], Borges et | Al ~ changes  managerial | Supports the interpretation of

8 al. [26], Verhoef et al. [27],
Wessel et al. [28], Dwivedi
et al. [29], Lysenko &
Makovoz [33]
Governance

9 management: NIST [30],
ISO/IEC 42001 [31], EU
Al Act [32]

Source: compiled by the author based on [1-33]

practices, digital strategy and
organizational transformation.

Al-native as a level of digital
transformation.

and risk

Defines the boundaries and
risk conditions of Al-native
BPM.

Al requires trustworthiness,
accountability, risk
management and compliance.

Identification of previously unresolved parts of the general problem.
Existing literature explains separate aspects of Al in processes: Al-enabled describes
local functions; Al-augmented BPMS explains process-aware systems; iBPMS
provides platform integration; algorithmic management covers automated managerial
coordination; and agentic BPM explains autonomous process participants. However,
these concepts do not always show the point of convergence, where Al stops being a
fragment and becomes a cross-cutting logic of the entire business process. This
unresolved part is central to the study. In computer discourse, Al-native is associated
with architectural embeddedness of Al. In BPM, it requires a managerial interpretation:
Al affects the connection between strategy, planning, operational execution, control
and improvement. Therefore, the question is not whether Al-native exists as a term,

but how it becomes an integrative level of BPM digital transformation.

Formulation of the article objectives (task statement). The purpose of the

article is to substantiate Al-native as an integrative level of digital transformation in
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business process management, where separate Al approaches converge into a cross-
cutting process logic.

The objectives are:

(¢]

to clarify the origin of the Al-native concept;
compare it with related BPM concepts;
show how these concepts converge into Al-native logic;
present a conceptual scheme of Al-native impact across process levels;
© summarize the advantages and risks of Al-native BPM transformation.
Presentation of the main material of the study. The main material proceeds
from the origin of the term to its managerial interpretation. Al-native should not be
identified with an isolated Al module or a platform. In BPM, its meaning appears only
when Al affects the interconnection between strategic, managerial, operational, control
and continuous improvement levels of the process. The first result is the differentiation
of related Al concepts in BPM (Table 1). This is necessary to avoid terminological
duplication. Al-native does not reject existing concepts; it shows how they may
converge into a higher level of digital transformation of business processes. The logic
of this convergence is further supported by the grouped research streams presented in
Table 2. The analysis makes it possible to formulate the key result of the study: Al-
native in BPM should be understood as an integrative level of digital transformation at
which separate Al approaches cease to exist in isolation and begin to form cross-cutting

process logic.

Al-native is a vertical cross-cutting layer. This means that Al-native is not only
a strategic choice or a management function. Strategic processes define the direction
and boundaries of Al transformation, but the real Al-native effect emerges only when
managerial, operational, control and improvement processes are also changed. The
scheme 1s important because it removes a common misunderstanding: Al-native is
often treated as a product or platform property. For BPM this is not enough. A product
may be Al-native, while the process remains traditional if the organization uses it only

as an instrument. Al-native BPM emerges when Al approaches are integrated across
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all process levels. This convergence of related concepts into Al-native BPM logic is

summarized in Table 3.

Table 3

Convergence of related concepts into Al-native BPM logic

process logic

Concept Main object Type of impact Place in Al-native logic
Can be part of Al-native if
Al-enabled Separate task Local impact integrated into a broader
process cycle.
Provides the basis for Al-
Al-augmented Systemic impact within | native, but does not cover
BPM system o
BPMS process-aware system the whole organizational
level.
Supports automation and
iBPMS Platform Technological enabler integration. but docs n(.)t
guarantee  process-logic
change.
Algorithmic Managerial Coordination of work and | Explains the managerial
Management functions control part of Al-native.
‘ Autonomy  in  process Explains the  agentic
Agentic BPM Autonomous agents ) dimension, but Al-native
execution .
is broader.
. Cross-cutting Integrates previous levels
Al-native End-to-end transformation

into a single logic of BPM
digital transformation.

Source: compiled by the author

The advantages of Al-native appear where Al changes the interconnection

between process levels: strategic decisions reach operational execution faster,

monitoring returns information to management faster, control becomes preventive, and

process mining with KPI analysis becomes part of a continuous feedback loop. These

advantages are structured by business-process levels in Table 4. The first advantage is

overcoming the fragmentation of Al implementation. Many organizations start with

separate Al tools such as text generation, demand forecasting, customer-request

analysis or automatic task allocation. These tools may be useful, but they are often

disconnected. Al-native logic turns local Al functions into an integrated process loop.

https://a-economics.com.ua/index.php/home/about

VBech KOHTEHT JiilleH30BaHo 3a ymoBamu Creative Commons BY 4.0 International license

ISSN 3041-2129


https://creativecommons.org/licenses/by/4.0/

AKTYAJIbHI MUTAHH4A
V’ EKOHOMIHHUX HAYK

The second advantage is management adaptability. In classical BPM, processes are
often described through stable models and checkpoints. In a digital environment, this
stability is conditional. Al-native allows the process to adjust priorities, routing and
scenarios according to data. The third advantage is preventive control. In traditional
processes, control often takes place after the fact. Al-native makes it possible to
identify weak signals, anomalies and risks before they become critical. The fourth
advantage is continuous improvement, where process mining, KPI analysis, customer

feedback, audit trails and operational logs become sources for continuous redesign.

Table 4
Advantages of Al-native by business-process levels

Business-process

level

Potential advantage

Managerial effect

Strategic processes

risk
analysis, adaptive roadmap

Scenario  planning,

Strategy can be updated using data and
forecasts.

i i Resource coordination . .
Managerial / tactical | “ESOUTEE " | Managers  receive scenarios and
prioritization, ~ work-queue . .
processes recommendations for action.
management
i Contextual routin ) )
Operational . ) &1 The process changes its trajectory
recommendations, adaptive .
processes . according to events and data.
execution
Control and | Apomalies, risks, | Control moves from post-factum checks to
compliance compliance, audit trail preventive logic.
Continuous Process  mining, KPIs, | Improvement becomes a permanent
improvement redesign, feedback loop mechanism rather than a periodic project.

Source: compiled by the author

Al-native should not be presented as an unambiguously positive stage of digital
transformation. Its strength is also a source of risks. If Al is embedded into the entire
process logic, an error in data, model, algorithmic decision or governance may spread
end-to-end. The main risk groups and the corresponding mitigation conditions are
presented in Table 5. The first risk is blurred responsibility. In a traditional process it
is easier to determine who made a decision and who controlled the result. In an Al-

native process, decisions may emerge from interaction between a model, data,
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platform, agent and human. The second risk is dependence on data quality. Incomplete
or fragmented data may distort planning, execution, monitoring and control. The third
risk is algorithmic opacity. In BPM it is important not only to obtain a result but also
to explain why the process followed a certain path. If Al recommendations have no
explanation or audit trail, compliance, trust and managerial control are weakened. The
fourth risk is excessive automation, which may undermine human judgement in high-
impact decisions. The fifth risk is platform dependence when process flexibility is

constrained by the architecture of a vendor ecosystem.

Table 5
Main risks of Al-native BPM and mitigation conditions
Risk Problem Required condition

Blurred responsibility Humarhl-AI decisior.l ‘ loops | Clear process‘ .ownership, human
complicate accountability. approval, decision logs.

Data dependence Poor data quality s.preads errors | Data governance and source
across process logic. control.

Model opacity Al recomme.ndations may be | Explainability, al:ldit trail,
hard to explain. documentable reasoning.

Critical human judgement may | Human-in-the-loop  for  high-
be lost. impact decisions.

Excessive automation

Processes depend on vendor | Open integration, data portability,

Platform dependence . .
architecture. modularity.

Ethical and labour risks Algorithmic management may | Transparency, explanation rights,

limit worker autonomy. impact assessment.

Security and compliance Data, integrations and agents | Al  risk  management and

risks increase exposure. compliance-by-design.

Conceptual inflation Any Al solution may be called | Clear  criterion: end-to-end

Al-native. embedded process logic.

Source: compiled by the author

Al-native creates new opportunities only when an organization is able to
transform Al into governed process logic. If Al-native is used merely as a promotional

product label without changing process architecture, its managerial value is limited.

On the one hand, Al-native can strengthen BPM through end-to-end integration of data,
models, platforms and managerial decisions. On the other hand, the deeper Al is

embedded in the process, the stronger the requirements for governance, data quality,
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explainability, security and responsibility. Therefore, Al-native should not be
described as the best form of BPM without conditions. The balance between potential

advantages and disadvantages is summarized in Table 6.

Table 6
Balance of advantages and disadvantages of Al-native BPM
BPM dimension Potential advantage Potential disadvantage
. The rocess ma become
p desi Processes are designed around data, .p ‘
rocess design excessively dependent on the
Al models and feedback loops. e e .
initial digital architecture.
Execution Execution ‘F)e.:comes adaptive and Agtomated routes may be \fvrong
context-sensitive. without control and explanation.
Monitoring Monitoring moves toward real-time | False p051tlv§s and false negatives
process awareness. may create distrust or overload.
Control Control becomes preventive and risk- | Opacity of Al  decisions
oriented. complicates audit.
Process mining and KPIs become part Redesign nay become
Improvement g P technocratic without
of the feedback loop. .
understanding the human context.
Dependence on system
The manager moves from .
Management .. 8 recommendations and loss of
administrator to process orchestrator. ce 1 .
critical judgement may arise.

Source: compiled by the author

The analysis shows that Al-native should not replace the concepts already used in
BPM and management. Its strength lies in making their convergence visible. Al-
enabled describes the initial level of Al use; Al-augmented BPMS describes the
process-aware system; 1IBPMS describes the platform; algorithmic management
describes managerial functions; agentic BPM describes autonomous agents; Al-native
describes their integration into cross-cutting process logic. This also explains why IT
service companies offer Al-native not merely as a product feature. At the product level,
Al-native means that Al is the core of the architecture. At the process level, it means
that Al changes execution and management. At the business level, it means that Al
becomes a driver of digital transformation across the value-creation cycle. Al-native
should be considered not as a general company characteristic but as a way of

redesigning different levels of business processes. In computer discourse, Al-native
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means architectural embeddedness. In BPM, the same principle obtains managerial
meaning: data, models, recommendations, agents, control rules and feedback become

part of normal process functioning.

At the strategic level, Al-native changes the formation of decisions. At the
managerial level, it affects coordination and resource allocation. At the operational
level, it changes the behaviour of workflows. At the control level, it moves
management from post-factum control to preventive logic. At the improvement level,
it creates feedback-driven process redesign. The key argument is that Al-native does
not create an isolated branch of BPM theory. It names the moment of convergence.
Earlier concepts described separate areas: a tool, a system, a platform, a managerial
function or an autonomous agent. Modern digital services increasingly combine these

areas in one enterprise solution.

Thus, Al-native answers not which technology is used, but how deeply Al is
embedded into process logic. A company with a chatbot or a forecasting model does
not automatically have Al-native BPM. Al-native emerges when Al connects strategy,

management, execution, control and improvement into one process cycle.

The proposed interpretation does not claim that every company using an Al-
native product already has Al-native business processes. Product-level Al-native
architecture creates an opportunity for process transformation, but it does not guarantee
it. A company may use an Al-native platform only as an advanced tool for separate
tasks. Future research may empirically verify whether Al-enabled functions, BPM
systems, agents, process logs, KPIs, control loops and improvement mechanisms are
connected into an end-to-end cycle. If these elements exist separately, the process is
not yet Al-native. If they form a governed end-to-end cycle, it is possible to speak

about movement toward Al-native BPM.

Conclusions. The article substantiates that Al-native already exists as a concept
in computer and service discourse, but its scientific value for BPM lies not in the direct

transfer of the term. It becomes meaningful for business process management when it
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describes the transition from separate Al tools to cross-cutting process logic. Al-native
is not a replacement for Al-enabled, Al-augmented BPMS, iBPMS, algorithmic
management or agentic BPM. Each of these concepts explains a separate level of Al
influence: a function, a system, a platform, managerial coordination or autonomous
agents. Al-native integrates these levels when Al becomes an embedded element of the
whole business-process logic. The main result of the article is the presentation of Al-
native as an integrative level of BPM digital transformation. This level covers strategic,
managerial, operational, control and continuous improvement processes. Therefore,
Al-native cannot be reduced to a product or platform property. A product may be
technically Al-native, but the BPM effect emerges only when Al changes the process
architecture of the organization. The advantages of Al-native BPM include overcoming
fragmentation, adaptability, preventive control, stronger process mining, faster
managerial decisions and feedback-driven improvement. The risks include blurred
responsibility, data dependence, algorithmic opacity, excessive automation, platform
dependence, ethical and labour risks, and the possible inflation of the Al-native label.
Future research may move from conceptual substantiation to empirical verification
through comparisons of organizations by Al embeddedness, analysis of process mining
logs, expert assessment of process maturity, study of human-Al decision loops and

governance mechanisms for Al-native BPM.
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