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Abstract. The study’s relevance stems from the strengthening of the role of
intellectual capital as a key resource for enterprise competitiveness in the context of
digital transformation, military challenges, the migration of specialists and rapid
technological changes. In such conditions, traditional approaches to intellectual
capital management, focused mainly on developing human resources or
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implementing individual digital tools, do not provide a holistic framework for
managing knowledge, competencies, client data and innovations. The purpose of
the article is to substantiate the theoretical and methodological principles for
improving the mechanism for managing an enterprise’s intellectual capital by
forming a digital ecosystem that integrates its components into a single strategic
development contour. The methodological basis of the study is the systemic,
comparative, structural-logical and generalizing approaches. The paper analyzes
scientific views on the essence, structure and mechanisms of intellectual capital
management and compares models of its formation in Ukraine and worldwide.
Results. The need to transition from fragmented management of individual
components of intellectual capital to a holistic mechanism is substantiated. The
author proposes a structural and logical scheme for the digital ecosystem of
intellectual capital management in an enterprise and identifies directions for
improving mechanisms for managing its components within a single strategic
contour. Human capital is considered in terms of its traditional and resilient
components, which significantly expand the basic ideas about its role and influence
in the formation and development of intellectual capital. The traditional
interpretation of client capital is translated into the plane of brand reputation
formation and building personalized interaction, and technological innovations and
organizational capital are defined as the basis for integrating all elements of
intellectual capital into a single mechanism. The practical significance of the work
lies in the possibility of using the proposed digital ecosystem to improve the
mechanisms for managing intellectual capital of enterprises by integrating human,
client and organizational capital, technological innovations and brand reputation into
a single contour of strategic development using digital tools, the capabilities of
professional communities and personalized communication of social platforms.
Conclusions. The results obtained provide grounds to conclude that the digital
ecosystem can be regarded as an improved mechanism for intellectual capital
management, ensuring the coordinated interaction of its components and enhancing
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enterprises’ adaptability to digital transformation and external environmental
instability.
Keywords: intellectual capital, management mechanism, resilience, strategic

competitiveness contour, digital ecosystem.
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AHoTamiss. AKTyaldbHICTh JOCIIJDKEHHS 3YMOBJIEHA TIOCUJIEHHSAM POJIi
IHTEJEKTYyaJIbHOIO KaIliTally K OCHOBHOI'O PECYpCY KOHKYPEHTOCIPOMOKHOCTI
MIJIMPUEMCTBA B yMoBax HUGpPoBoi TpaHchopmallii, BOEHHUX BHUKJIUKIB, MIrparii
(axiBLIB Ta IMBHUIKOI 3MIHM TEXHOJOTIYHOTO CEPENOBUINA. Y LBOMY KOHTEKCTI

TpaAMILIiHI TIAXOAW 10 YNPaBIIHHS I1HTEJIEKTYaJbHUM KaIliTaJloM, OpPIEHTOBaHI
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MEePEeBAXKHO HA PO3BUTOK JIOJCHKUX pECypciB ab0 BIPOBAKEHHS OKPEMHX
nUPpoBUX I1HCTPYMEHTIB, HE 3a0€3MeuylOTh IIJIICHOTO YIPAaBIIHHS 3HAHHSMH,
KOMIIETEHTHOCTSIMH, KIIEHTCHKMMHM JaHHUMH W I1HHOBAIisIMH. MeTol CTaTTi €
OOTpYHTYBaHHSI TEOPETHUKO-METOAUYHUX 3acajl yAOCKOHAJIEHHS MEXaHI3MIB
YVOpaBIiHHS 1HTENEKTYyaJIbHUM KamiTajloM MiANpUEMCTBA uepe3 (OopMyBaHHS
nuPpoBoi EKOCUCTEMHU, WIO IHTETPYE WOrO0 OKpeMi KOMIIOHEHTU B €IUHUUN
CTpAaTEeTIYHUN KOHTYp pO3BUTKY. MeTOOMYHY OCHOBY pPOOOTH CTaHOBISATh
CUCTEMHUH, NOPIBHSUIBHUM, CTPYKTYPHO-JIOTTYHUHI Ta y3arajabHIOBAIBHHM IT1]IX0/IH.
VY pocnipkeHHI MpoaHaai30BaHO HAyKOBI MOTJISAAM Ha BCTAHOBJIEHHS CYTHOCTI,
CTPYKTYpPH M MEXaHI3MIB YIPaBIiHHSA I1HTEJIEKTYaJbHUM KaIliTaJoM, 31HCHEHO
MOPIBHSAHHSA MOJENEe MOoro CTaHOBJIEHHA B YKpaiHl Ta cBiTi. Pe3yabrarTm.
OOrpyHTOBaHO HEOOXIJTHICTh MEPEeXOAy BiA (QparMeHTapHOTO YMPABIIHHSA
OKPEMHMH €JIEMEHTaMH 1HTEJIEKTYyaJlbHOTO KamiTaly [0 ILUIICHOIO MEXaHI3My.
3anpomnoHOBaHO aBTOPCHKY CTPYKTYPHO-JIOTIYHY cXeMy HU(]pOBOi €KOCHCTEMU
YIOpaBIiHHS 1HTENEKTyaJbHUM KalliTaloM MIJNPUEMCTBA M OKPECICHO HaIpsSMHU
BJIOCKOHAQJICHHSI MEXaHI3MIB yOPABIIHHSA HOTO0 KOMIIOHEHTaMH B €IUHOMY
CTpaTerivHoMy KOHTYpl. JIFOJChKUH KamiTan TPaKTOBaHO 3 MO3UIIIT TPAJUIIMHUX 1
PE3WIHEHTHUX ACMEKTIB, 1[0 3HAYHO PO3IIUPIOE 0A30B1 YABJICHHS PO HOTO POk i
BIUIUB Ha (POPMYBAHHSA Ta PO3BUTOK IHTEIEKTyaJbHOTO Kamitaimy. Tpaauiiiiine
TIyMa4eHHs KIIEHTCHKOIO KamiTalay CIpPsIMOBAHO HA CTBOPEHHS peryTalii OpeHay
i mnoOyaoBy MEpCOHANI30BAHOI B3a€MOJli, a TEXHOJOrIYHI I1HHOBAIli Ta
OpraHi3alllfHUI KamiTaJl BU3HAYEHO fAK Oa3uc s 1HTerpaiii BCiX €JIEeMEHTIB
IHTEJEKTYyaJIbHOT'O KamliTalny B €AMHUN MexaHi3M. [IpakTtnyHa 3Hauymicts poObOTH
MOJIATa€ B MOKJIMBOCTI BUKOPHUCTAHHSI 3aIIPOIIOHOBAHOT IU(POBOI €EKOCUCTEMH IS
BJIOCKOHAJICHHS] MEXaH13MiB YIIPABIIHHS IHTEJIEKTyaIbHIUM KaMiTaJIOM I AMPUEMCTB
yepe3 IHTErpallilo JIJACHKOTO, KIIEHTCHKOTO ¥ OpraHi3allifHOTO KariTaiB,
TEXHOJIOTIYHUX I1HHOBAIIA 1 pemyTaiii OpeHJy B €IUHUNM KOHTYpP CTPATET14HOIO
PO3BUTKY 13 3aCTOCYBaHHSIM IU(PPOBUX IHCTPYMEHTIB, CIPOMOKHOCTEH
npodecifiHUX CMUILHOT Ta MEPCOHANI30BaHOT KOMYHIKAIlli COLIAIbHUX TIATPOPM.
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BucnoBku. OTpumani pe3ylibTaTH JalOTh MiJICTABU CTBEPIXKYBaTH, 0 HUPPOBY
€KOCHCTEMY MOKHA PO3IIISIAATH SIK (DOPMY BIOCKOHAJICHHS MEXaH13MIB YIIPABIIHHS
IHTEJNEKTyaIbHUM KamiTaJoM, 37aTHY 3a0€3MeUnTH Y3TODKEHY B3a€EMOJII0 HOTO
KOMIOHEHTIB 1 MiJBUIIUTH aJaNTUBHICTh A0 YMOB IU(ppoBOi TpaHcopmarlii Ta
HeCTaO1IbHOCTI 30BHINTHHOTO CEPEIOBHIIIA.

Kuarou4oBi cJjioBa: IHTENEKTyaJbHUM KamiTall, MEXaHi3M YHIpPaBIIIHHS,
PE3WIbEHTHICTh, CTPATETIYHUM KOHTYP KOHKYPEHTOCIPOMOXKHOCTI, Iu(poBa

CKOoCucrema.

Problem statement. The digital transformation of the global market
environment significantly changes the operating conditions of Ukrainian enterprises
and actualizes the need to find new ways to maintain and strengthen their
competitiveness in the national and global markets. Digitalization not only
contributes to the renewal of enterprise management processes and the introduction
of modern information systems, platforms and automated solutions, but also
transforms approaches to ensuring competitiveness, interaction with consumers and
substantiation of management decisions. Unlike the traditional economy, where
competitive advantages depended on physical assets, access to material and financial
resources, and distribution channels, in the digital environment intangible resources
take on special importance. The most important of them are the professional
knowledge of personnel, digital skills, the ability to work with data, the company’s
reputation and the quality of interaction with customers, that is, the elements of
intellectual capital.

Intellectual capital is an important factor in the development of an enterprise
and in strengthening its market positions. However, in practice, intellectual capital
management is often fragmented and unsystematic, as companies focus on certain
aspects of it, while others remain out of focus. Another problem is the inability to
transform employees’ knowledge and experience into a real management resource.
Therefore, the main task of improving intellectual capital management mechanisms
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is to create a system that can accumulate knowledge, develop digital competencies
and quickly adapt to changes.

Analysis of recent research and publications. In modern scientific
literature, intellectual capital research is developing in several interrelated
directions.

The first direction concerns the disclosure of the essence, structure and
components of intellectual capital. Within this approach, intellectual capital is
considered a set of human, organizational, client and innovation resources that form
the basis for an enterprise’s development and intangible potential. In particular,
T. Husakovska, L. Sviatnyi [1], P.Syniehub, S.Kozlovskyi [2], N.Magas,
O. Chabaniuk and I. Bernatska [3] focus on the structure of intellectual capital, its
elements and the role of knowledge, professional competencies and experience of
personnel in the formation of the intellectual potential of the enterprise. The second
area of research focuses on the impact of digitalization, artificial intelligence,
automated systems and digital platforms on the processes of formation and use of
intellectual capital. Thus, L. Yatsemyrskyi [4], S. Fimiar and O. Hlembytskyi [5],
P. Tkachenko [6] emphasize that digital technologies change not only management
tools, but also methods of accumulation, processing, transfer and practical
application of knowledge. The scientist N. Ilchenko [7] complements this approach,
emphasizing the role of professional communities as a medium for exchanging
experience, spreading knowledge and increasing the effectiveness of enterprises.
This provides grounds for arguing that, in the context of digital transformation,
intellectual capital goes beyond the purely personnel level and is formed through the
interaction of human, organizational and digital resources.

The third direction concerns the understanding of intellectual capital as a
strategic resource for an enterprise’s competitiveness. The articles by P. Volkov [8],
V. Doroshenko [9], V. Lahodiienko, O. Bohdanov, A. Chevtaiev [10], A. Ramskyi,
P. Simavin [11] and H. Tarasiuk [12, 13] outline the role of intellectual capital in
increasing an enterprise’s adaptability, strengthening its innovativeness, flexibility
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of business processes and ability to respond to changes in the external environment.
It is in these works that intellectual capital is treated not only as an internal resource
of an enterprise, but as a factor in the formation of its long-term competitive
advantages.

A separate area of scientific research concerns the connection between
intellectual capital and the innovative development of individual sectors of the
economy. The works of O. Levit [14], S. Bilous [15], I. Cherniavskyi [16] considers
the impact of digitalization, innovation and intellectual potential on improving the
performance of enterprises across various sectors of the national economy. These
works emphasize that the effective use of knowledge, competencies, technologies
and innovative solutions is an important condition for the strategic development of
an enterprise.

The generalization of the above approaches shows that modern research
creates a theoretical basis for the analysis of intellectual capital.

Identification of previously unresolved parts of the general problem.
Despite significant attention to intellectual capital, the mechanisms for its holistic
management in the context of digital transformation remain insufficiently
substantiated. Most studies separately consider the development of human capital,
digitalization of business processes, knowledge management, customer experience,
and innovation. However, these areas are not always combined into a single system,
which complicates the transformation of accumulated knowledge, skills and data
into a strategic resource of the enterprise. The problem becomes particularly relevant
for Ukrainian companies in the context of war and its consequences associated with
personnel migration, loss of human potential, cyber threats and the need for rapid
adaptation to changes.

Formulation of the article objectives (task statement). The purpose of the
article is to substantiate the theoretical and methodological principles of improving
the mechanisms for managing the intellectual capital of the enterprise on the basis
of an integrated digital ecosystem, which combines its structural elements in a single
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management framework and takes into account the impact of digital transformation,
military challenges and the need for rapid adaptation during changes in the external
environment. To achieve the set goal, it is necessary to clarify the content of the
intellectual capital of the enterprise in the conditions of digital transformation; to
determine the features of its formation in the Ukrainian business environment; to
justify the transition to integrated mechanisms for managing its components and to
develop a structural-logical model of the digital ecosystem of intellectual capital
management of the enterprise.

Presentation of the main material of the study. Intellectual capital of an
enterprise in the context of digital transformation should be considered as an
integrated system of intangible resources that ensures the creation, accumulation,
digital consolidation, preservation, use and updating of knowledge. Unlike the
traditional approach, within which intellectual capital is often identified with human
potential, the modern digital environment requires a broader understanding of it.
Intellectual capital includes not only the knowledge, experience and competencies
of employees, but also organizational procedures, digital infrastructure, client data,
innovative solutions, brand reputation and the enterprise’s ability to transform these
resources into management solutions and competitive advantages. Thus, human
capital is a source of knowledge creation; organizational — determines their
consolidation in business processes, regulations and corporate culture; client —
reflects the ability of the enterprise to build trust, loyalty and personalized interaction
with consumers; innovative — transforms knowledge into new products, technologies
and business models; digital — provides the technological basis for preserving,
processing, protecting and scaling intellectual resources.

The formation and development of intellectual capital in Ukraine occur under
specific conditions that significantly distinguish the Ukrainian experience from that
of countries with developed market economies. On the one hand, Ukraine has a high
level of education among its population and significant human potential; on the other
hand, it faces insufficient commercialization of knowledge, as evidenced by a
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limited number of patents, licenses, startups and innovative products [17, 18, 19].
Such a contradiction indicates the presence of a significant intellectual resource that
requires more effective mechanisms to translate into economic results.

Despite the war-induced crisis, Ukraine is experiencing active development
of state digital services, the transition of businesses to the cloud, and the preservation
of the IT sector’s high stability. This contributes to the formation of digital capital,
which is based not only on technological solutions, but also on adaptability,
resilience to stressful situations and the ability of enterprises to quickly restructure
management processes.

A feature of the Ukrainian business environment is the mass migration of
specialists, which has led to the phenomenon of remote intellectual capital. This is
when a significant part of workers outside the country remains integrated into the
Ukrainian economy through remote employment, participation in projects,
professional communities and digital forms of cooperation.

In addition, the development of Ukrainian enterprises’ intellectual capital is
influenced by the strengthening of the military-tech direction, which combines
engineering, digital, management and innovation knowledge. The creation and rapid
testing of technological solutions in the areas of security, communications, logistics,
data analytics and automated systems contribute to the accumulation of practical
experience, strengthening the innovative potential of enterprises and the spread of
technological solutions to related sectors of the economy.

According to the Global Innovation Index 2024 [19], Ukraine demonstrates
higher innovation efficiency in terms of the volume of invested resources than many
developed countries. This proves that the main driver of development is not
investment, but intellectual potential and digital adaptability. In the National Cyber
Security Index [20], Ukraine ranks 19th, indicating the development of a unique
structural capital that can operate under constant cyber threats, which is critically
important for digital transformation during war. The results of the Global Skills
Report for 2024 also indicate the formation of digital competencies in the Ukrainian
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professional environment, the ability to solve complex technical tasks and create
new design solutions [21, p.29]. This provides grounds for arguing that the
development of intellectual capital in Ukraine is largely related to enterprises’ needs
to adapt to crisis situations, preserve knowledge and use digital tools to support
managerial stability.

Taken together, these factors confirm that the Ukrainian conditions for the
formation of intellectual capital have a distinct resilient orientation and require
management mechanisms capable of ensuring the preservation, development and
practical application of knowledge in times of instability.

For a deeper understanding of the differences in the formation of intellectual
capital, it is advisable to compare its main components across developed markets
and the Ukrainian business environment (table 1).

Table 1
Characteristics of intellectual capital components in the context of digital

transformation: global and Ukrainian contexts

Countries with developed

Component Ukraine
markets

Systemic learning, long-term

investments in professional High adaptability, multitasking,
Human capital improvement, narrow forced mobility, remote

specialization and development | employment, crisis competencies

of soft skills

Stable digital infrastructure, Flexible digital solutions, cloud
Organizational regulated business processes and | services, cyber resilience and
capital developed management rapid restructuring of

automation systems management processes

Long-term loyalty, stable brands | 24/7 digital interaction, online

Customer (market . ]
( ) and use of big data for customer | trust, personalized

capital : oL
experience management communication
Planned development of
research, government grants, Innovations in the military-tech
Innovative capital intellectual property protection sector, rapid testing of solutions
and long-term innovation and focus on practical results
programs
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Countries with developed

Component Ukraine
markets
Priority on data protection and
High capitalization of proprietary | resilience to cyberattacks, use of
Digital capital software products, licensed cloud technologies, open digital

solutions and digital platforms solutions and artificial
intelligence tools

Source: compiled by the authors based on [1-3, 17-21]

The analysis of the characteristics presented in table 1 shows that the
difference in the Ukrainian context lies not so much in the structure of intellectual
capital, but rather in the methods of its formation and use. In developed markets,
human, organizational, innovative, client and digital capitals exist mainly under
conditions of stable institutional support, long-term investments and a predictable
external environment. In Ukraine, they are formed under high uncertainty and
acquire an adaptive, crisis-resistant character.

Characteristics of intellectual capital development in Ukraine necessitate
improving its management mechanisms by coordinating knowledge, competencies,
digital tools, client data and other components with the enterprise’s strategic goals.
The content of such improvement consists of the transition from separate
management of individual elements of intellectual capital to their combination into
a single management cycle.

It is advisable to consider the enterprise’s intellectual capital management
mechanism as a set of goals, principles, functions, tools and digital solutions aimed
at the creation, development and preservation of intellectual resources. Its subjects
are the company’s management, functional units, innovation teams, IT specialists
and customer service units (marketing, service, sales). The objects of management
are human, organizational, customer, innovation and digital capital, as related
components of the enterprise’s intellectual capital. It is this logic that underlies the
digital ecosystem proposed in fig. I, which involves the interaction of two

framework.
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The outer framework reflects the most important components of intellectual
capital, which shape its content and determine the company’s strategic potential.
Each of them performs a separate function, but their effectiveness depends on the
enterprise’s ability to establish their relationships within a single management
system.

The internal digital framework performs an integration function and ensures
practical interaction of the components of the external framework. The elements that
make up the internal framework create a technological basis for digital
consolidation, storage, processing and use of knowledge in the process of enterprise
management. The presence of a digital framework enables the transformation of
individual components of intellectual capital into an interconnected management
system. Knowledge and competencies formed within human capital are recorded in
knowledge bases, CRM systems and digital platforms. Customer data is used for
analytics, personalization of interactions and support for management decision-
making. Innovative projects are based on accumulated experience, digital tools and
analysis results. Organizational capital involves streamlining these operations

through regulations, business processes and organizational memory.
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Human capital

- knowledge and competencies;
- digital skills;

- adaptability and creativity;

- remote interaction;

- value engagement;

- crisis competencies

A

Innovation capital

- research, development;

- artificial intelligence;

- big data;

- digital platforms;

- rapid testing;

- commercialization of innovations

- -
- ~~a
- ~

Digital
platforms

/ Cloud
environment

Organizational
memory

Intellectual
capital of the
enterprise

Knowledge
protection

Analytics and
Al

Organizational capital

- business processes;
- knowledge bases;

- cloud infrastructure;
- cyber resilience

~ -
~ -
~ -
-~ -

Customer \
data

Innovative
projects

Customer capital

A

A

- customer trust;

- digital reputation;

- partnerships;

- international presence

Fig. 1. Structural and logical model of the digital ecosystem of intellectual

capital management of the enterprise

Source: authors’ development

The interaction between the external and digital framework builds a holistic

mechanism for intellectual capital management, within which knowledge is not only

created but also stored, distributed and transformed into innovative solutions and

competitive advantages for the enterprise.
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Human capital is of particular importance in the proposed digital ecosystem,
since it is the primary source of knowledge creation, professional competencies and
innovative ideas. In the context of digital transformation, human capital should be
considered not only through traditional characteristics — education, skills,
competencies, creativity [4], but also through resilient characteristics that determine
the ability of personnel to act in conditions of uncertainty.

This approach expands the traditional understanding of human capital and
actualizes the importance of components focused on stability and adaptability.

The digital contour of the specified ecosystem includes digital CRM and ERP
management systems, cloud services, knowledge bases, big data technologies,
analytics tools and artificial intelligence. Their use ensures digital preservation,
processing, development and practical application of knowledge in the process of
making management decisions. At the same time, digital tools perform not an
auxiliary, but an integration function, since they combine all elements of intellectual
capital into a single strategic management contour.

The innovative component of intellectual capital transforms accumulated
knowledge into practical results of the enterprise’s activities. It is not only about
implementing individual technological solutions, but also about the company’s
ability to systematically leverage intellectual resources to drive innovation. Within
the proposed digital ecosystem, the innovative component connects all elements of
intellectual capital. Therefore, improving the mechanism of its management, which
concerns innovation, involves transitioning from episodic introduction of new
technologies to a continuous innovation cycle. It includes identifying knowledge and
skills that can be applied to the development of the enterprise; assessing digital and
organizational readiness for change; testing innovations, their integration into
business processes; analyzing results and further accumulating experience.

This approach is consistent with scientific positions on the need for the

systematic implementation of technologies [22, p. 8-9]; however, it is not a separate
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algorithm for innovative development but part of a holistic mechanism for managing
the enterprise’s intellectual capital.

Therefore, innovative capital within the proposed ecosystem serves as the
practical transformation of existing knowledge across all areas into new products,
management solutions, technologies and business models.

One of the most important intangible resources of an enterprise is customer
capital, which has been formed in recent decades through various means and sources.
If in the late 90s of the twentieth century. and at the beginning of the twenty-first
century. Its basis was product quality, supply stability, trust in the manufacturer,
personal contacts, recommendations and traditional channels of communication.
Today, the main environment for the formation of customer capital is digital social
platforms that provide content personalization, digital interaction, rapid information
exchange and constant audience feedback [23]. In addition, brands are increasingly
actively involving users in creating their own content, participating in surveys,
competitions, discussions and thematic online communities. As a result, customer
capital develops through the consumer’s constant digital interaction with the brand.
An important role in this process is played by the brand’s reputation, which is based
on clear positioning, a consistent tone of voice, open communication, and the quality
of content. In the proposed digital ecosystem of intellectual capital management,
client capital becomes a dynamic digital resource formed through personalized
communication, client data, online reputation and constant feedback.

The last element that ensures the functioning of the digital ecosystem is
organizational capital. If human capital creates knowledge, technologies provide for
its digital processing and practical application, and client capital transforms the
results of the enterprise’s activities into trust and loyalty, then the task of
organizational capital is to streamline, preserve and reproduce these processes within
the enterprise.

The elements of organizational capital are internal regulations, business
processes, management procedures, corporate culture and internal communications
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system, knowledge bases and work standards, which form the mechanism for
transforming individual employee knowledge into a systemic resource for the
enterprise. The advantage of such a resource is that it is not lost during personnel
changes, scaling of activities or transformation of the business model. During the
period of digital transformation, organizational capital ensures consistency across
all components of the digital ecosystem and transforms employees’ individual
knowledge into a sustainable management resource for the enterprise.

Conclusions. As a result of the study, the enterprise’s intellectual capital
content in the context of digital transformation was clarified. It was determined that
the conditions for the formation of intellectual capital in Ukrainian companies differ
from those in countries with developed market economies. If, in world practice, the
development of intellectual capital is mainly supported by systemic state policy,
investments, and innovative infrastructure, then in Ukraine, it is largely formed as a
tool for adapting to crisis challenges. As a result, intellectual capital in Ukraine
becomes not only a set of intangible resources but also the basis for enterprises’
resilience.

It is substantiated that the traditional approach to intellectual capital
management needs to be revised, as it is reduced mainly to the development of
human capital or the implementation of individual digital tools and does not fully
account for the connections among all components in modern conditions. Therefore,
improving the mechanisms of intellectual capital management consists of moving
from fragmented management of individual elements to the creation of a holistic
digital ecosystem.

A structural and logical scheme for a digital ecosystem of intellectual capital
management is proposed, combining human, organizational, client, innovative and
digital capital within a single management architecture. The interaction of these
elements forms a single framework of strategic development, enabling the creation,
accumulation, digitization and transfer of knowledge that is transformed into
innovations and can be used to strengthen the enterprise’s long-term
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competitiveness. The scientific significance of this approach is that the digital
ecosystem is considered an improved management mechanism capable of ensuring
the interaction among all elements of intellectual capital.

Prospects for further research include developing quantitative indicators to
assess the proposed digital ecosystem for intellectual capital management, as well
as determining the impact of its components on innovative activity, the

commercialization of knowledge and the enterprise’s competitiveness.
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